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PREFACE 


My  purpose  for  researching  this  paper's  topic  was  to  obtain 
personal  knowledge  of  our  National  Space  program  -  its  past, 
current  status,  and  future  direction.  E  researching  a  specific 
program,  the  Strategic  Defense  Initiative,  and  the  media 
management  of  one  of  the  program's  current  issues,  I  gained 
considerable  insight  about  the  past  history  of  our  space  program 
and  the  possibilities  for  its  future.  The  topic  evolved  from  a 
study  developed  by  ray  sponsor,  Lt  Colonel  Ted  Schroeder,  called 
the  Space  Strategy  Option  Model.  This  model  is  designed  to  aid 
our  national  decision  makers,  civilian  and  military,  in  their 
efforts  toward  shaping  and  implementing  space  policy  in  support 
of  U.S.  national  goals.  The  intent  of  this  paper  is  to  analyze 
the  media's  potential  influence  on  public  opinion  which 
subsequently  influences  the  political  environment  affecting 
future  space  strategies.  Recommendations  can  be  made  for 
positive  public  perception  of  future  space  strategies  based  on 
parallels  drawn  from  the  media's  management  of  a  current  issue 
for  the  Strategic  Defense  Initiative.  The  intended  purpose  of 
this  paper  is  to  provide  useful  information  to  Lt  Colonel  Schroeder 
as  he  continues  to  develop  the  Space  Strategy  Option  Model. 

In  addition  to  my  sponsor,  I  would  like  to  acknowledge  the 
assistance  received  from  the  following  individuals  and/or  offices 
that  aided  my  research  and  development  effort  and  helped  me  to 
obtain  the  necessary  research  materials.  First,  Mr.  A1  Engel, 
with  the  TRW  Space  and  Technology  Group,  who  suggested  the  broad 
research  topic  based  on  the  needs  of  the  study.  Secondly,  my 
faculty  advisor.  Major  Jim  Smith,  who  then  narrowed  the  subject 
area  to  the  Strategic  Defense  Initiative,  and  provided  guidance 
on  development  of  the  objectives  for  the  problem  statement. 
Background  materials  on  the  Strategic  Defense  Initiative  were 
sent  by  the  Office  of  the  Assistant  Secretary  of  Defense  for 
Public  Affairs  as  well  as  the  Office  of  the  Secretary  of  the 
Air  Force  for  Public  Affairs.  Finally,  a  fellow  course  officer. 
Major  Tom  Boyd,  provided  me  with  the  necessary  contacts  in  the 
public  affairs  offices  which  saved  a  considerable  amount  of  time 
in  the  initial  research  of  the  topic. 


ABOUT  THE  AUTHOR 


Ms.  Nancy  R.  (Becky)  Johnson  has  been  employed  by  the 
Department  of  the  Air  Force  since  1973*  She  is  currently  a 
budget  analyst  for  the  Office  of  the  Surgeon  General,  Directorate 
of  Medical  Plans  and  Resources,  in  the  Financial  Management 
Division.  Ms.  Johnson  holds  a  Bachelor  of  Science  Degree  in 
Economics  from  Mary  Washington  College,  Fredericksburg,  Virginia. 
She  plans  to  pursue  the  Masters  Degree  in  Systems  Management  at 
the  University  of  Southern  California  upon  return  to  her  assigned 
position. 


EXECUTIVE  SUMMARY 

Part  of  our  College  mission  is  distribution  of  the 
students’  problem  solving  products  to  DoD 
sponsors  and  other  interested  agencies  to 
enhance  insight  into  contemporary,  defense 
related  issues.  While  the  College  has  accepted  this 
product  as  meeting  academic  requirements  for 
graduation,  the  views  and  opinions  expressed  or 
implied  are  solely  those  of  the  author  and  should 
not  be  construed  as  carrying  official  sanction. 
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TITLE  PUBLIC  RECEPTION  OF  "STAR  WARS":  APPLICATION  OF  LESSONS 
LEARNED  TO  FUTURE  SPACE  STRATEGY  OPTIONS 


I.  Purpose :  To  determine  if  news  media  coverage  of  a  particular 
subject  or  issue  influences  the  public's  perception  of  it.  After 
this  is  substantiated,  the  Strategic  Defense  Initiative  and  the 
related  arms  control  issue  is  addressed.  Public  opinion  polls 
are  cited  and  an  evaluation  of  selected  polls  is  performed. 
Finally,  recommendations  are  provided  for  program  management  of 
future  space  strategies. 

II.  Obj ectives :  To  establish  that  media  does  influence  public 
opinion.  To  perform  an  evaluation  of  public  perception  based  on 
news  media  influence.  And,  to  provide  recommendati ons  for  future 
decision  makers. 


III.  Discussion:  Results  of  public  opinion  polls  are  discussed, 
compared,  arid  contrasted. 


IV.  Conclusions :  Management  by  the  news  media  of  the  Gtratogie 
Defense  Initiative  (3Dl)  may  have  influenced  the  public  opinion 
poll  results  which  are  discussed  in  Chapter  four.  Timing  of  the 
poll  results  coincides  with  heavy  media  coverage  of  the  arms 
control  issue  arid  the  recent  arms  negotiations.  It  is  important 


that  .he  GDI  program  man a ger 


undo" stand  that  media  can  and  does 


i  n  f  1 5 1  e  nee  p  u  bile  o  p  i  n  1.  c  n . 
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Chapter  One 


INTRODUCTION 


This  paper  analyzes  the  impact  of  media  coverage  on  public 
opinion  of  the  Strategic  Defense  Initiative  and  arms  control. 

It  establishes  that  media  does  influence  public  opinion,  and  it 
provides  methods  for  a  program  manager  to  work  with  the  media, 
such  that  he  can  secure  positive  public  support  for  his  program. 
This  paper  addresses  one  specific  program,  the  Strategic  Defense 
Initiative  (SDI) ,  and  the  arms  control  issue.  Documentation  in 
this  paper  of  the  author's  research  on  these  subjects  is  restricted 
to  the  print  media  only.  Finally,  some  recommendations  are  pro¬ 
vided  as  to  how  future  space  programs  and/or  options  could  be 
managed  such  that  public  opinion  provides  a  minimum  cf  negative 
effect. 

Chapter  two  postulates  that  the  media  can  and  does  influence 
the  public's  perception  of  a  program  based  on  how  the  media  handles 
an  issue.  The  attitudes  and  views  of  those  people  who  are  in  the 
public  eye  and  who  are  easily  able  to  influence  the  media  greatly 
affect  public  perception.  This  paper  cites  articles  supporting 
the  premise  that  media  influences  public  perception  of  issues, 
especially  where  there  are  scientific  controversies.  It  is  tr.e 
author's  opinion  that  media  coverage  of  the  Strategic  Defense 
Initiative  provides  a  representative  example  of  the  media's  views 
as  expressed  on  a  scientific  controversy. 

Chapter  three  provides  some  background  information  on  the 
Strategic  Defense  Initiative  such  that  the  reader  has  a  basic 
understanding  of  the  program.  It  is  not  the  intent  of  this  paper 
t<->  discuss  in  depth  the  complex  technical  intricacies  of  the 
program.  The  purpose  of  this  paper  is  to  show  how  a  current  space 
1  r: i  tin  live  is  being  managed  by  the  media  and  what  the  program  is 
experiencing  in  the  way  of  public  opinion  based  on  the  influence 
of  Dy  media.  The  arms  control  issue  is  discussed  relative  to  the 
contr^v-'Tsi  es  surrounding  the  Strategic  Defense  Initiative  program. 
Arms  ’intro!  is  or.  e  of  the  major  issues  covered  by  the  press,  and 
it  is  also  an  is.su'  followed  by  the  reading  public  because  of  the 
1  mp]  i  oa  t ;  on  ■  fir  ah  -  ■  r  wbl  i  '  s  future. 


ho  urns  control  issue  as  handled  by 
the  media  management  with  the  public 


opinion  poll  results  to  determine  whether  the  media  may  have  nod 
an  influence  on  those  results.  Chapter  four  also  summarizes 
results  from  recent  polls  and  classifies  proportions  of  the 
poDulation  as  to  their  position  on  controversial  issues.  In 
general,  the  public,  in  January  1985,  felt  that  the  Strategic 
Defense  Initiative  would  work;  however,  the  public  is  also 
skeptical  about  the  possibility  of  the  Strategic  Defense  Initiative 
providing  any  leverage  for  the  United  States  in  arms  reduction 
talks . 


Chapter  five  addresses  lessons  learned  from  the  media 
management  of  the  Strategic  Defense  Initiative.  Based  on  the 
tyre  of  space  initiative  that  SDI  represents,  it  is  possible  that 
applications  can  be  mad°  /,rom  this  program  to  teat  of  future 
programs.  Realization  and  acceptance  of  these  "lessons  learned" 
and  subsequent  recommendations  resulting  from  media  coverage  of 
SDI  could  possibly  secure  favorable  public  support  if  applied  to 
futur e  P r o g r a n; s  . 


2 


..r.etner  tnu  mocua  t,iu  particular,  une  .vrxaen  meujun  n: 
?aperr.  and  no guzine  articles)  does  in  fact  influence  public 
.on  has  been  debated  by  several  authoritative  studies  over 
years.  This  paper  supports  the  opinion  ‘chat  media  covers  ;■■■: 
influence  the  nubile  perception  of  an  issue  or  a  sclent ii 
•oversy  such  as  the  Strategic  Defense  Initiative.  The  obj  cu 
of  all  news  reporting  is  to  provide  the  public  wit’s  a  soiic 
of  information  on  which  to  enable  the  public  to  form  its 
.ons  (16:69).  This,  in  turn,  affects  the  political  decisio: 
by  our  national  decision  makers  because  they  are  aware  of 
its  public  opinion  can  have  on  their  voter  constituency.  ?c 
3 ion 3  concerning  the  future  course  of  major  governmental 
rams  such  as  the  Strategic  Defense  Initiative  can  be  iir.pad 
. f icar.tly  without  the  presence  of  favorable  public  support, 
1. fficult  to  quantitatively  determine  whetnor  that  which  tin: 
Media  prints  foal!  y  affects  v/iiat  the  nubile  is  thinking  oj 


m  0  a  1  n  p  r  1  n  ■ 
. a."  about  (> 


■mi!  m  issue. 


Increased  circulation  of  newspapers  and  mag  nil  it:  os  is.  one 
measurable  determinant  which  indicates  that  more  people  are  being 
ox nosed  to  issues.  This  increased  circulation  impacts  heavily  on 
nubile  ouinion.  Sven  if  the  population  is,  not  interested  in  all 
issues  printed,  they  are  at  least  being  exposed  to  the  issues  on 
a  more  freauent  basis  (16:71). 


ire  corf 
.  n  ere  a  3 : 


ir.ly  being  exposed  to  an  information  boom 
1  an  exponential  basis,  resulting  in  ever; 
complicated,  more  scientific,  and  more 
:■  do  not  have  adequate  education  in  order 
.pcning  (16: 72).  A  program  as,  intricate  it 
of  scientific  terns  as.  the  strategic.  r'ef< 
candidate  for  the  readership  to  just  pas: 
1 i cate d  i s 0 u e s  .  A 1 o n g  w i t h  t h ese  specie 1 : 
•.rr.es.  the  specialised  language  which  the  :r.c 


-  u  a  g  e  3  n  r 


public  (  1  r 
i  r. tor f  re  i 


at  1. on  01. 


: s.  has  resulted  .in  a  credibility  gap  betua 
ic.  The  publ.  ic  also  ha  r,  a  limited  cn  pa  ell 
items  being  reported .  The  public  requirt 
concise  form,  using  less  time.  Thus,  the 


media  determines  what  to  transmit  and  what  to  exclude.  This 
influences  public  opinions  because  the  media  sometimes  concen¬ 
trates  on  just  a  few  issues,  and  the  situation  is  further 
complicated  because  not  all  views  are  heard  (16:73). 

If  the  public  is  not  adequately  informed  on  an  issue,  policy 
makers  risk  a  confrontation  with  voters  if  the  policy  makers 
decide  on  an  important  issue  without  first  making  sure  that  the 
American  public  supports  that  position.  Public  discussion  about, 
issues  such  as  arms  control  or  treaties  for  nuclear  weapon  pro¬ 
liferation  takes  place,  primarily,  in  two  places.  Congress  and  the 
press.  Long  range  policy  for  such  issues  pivots  on  whether  the 
public  concurs  with  the  decision.  The  individual  citizen  desiring 
to  be  well  informed  of  the  issues  must  read  widely  in  the  press 
and  then  apply  his  own  thinking  process  to  what  he  has  been 
exposed.  This  results  in  his  personal  opinion  concerning  a 
position  on  a  specific  issue  (16:74). 

Also,  studies  have  indicated  that  people  can  be  influenced 
by  noteworthy  individuals  labeled  "opinion  leaders."  These 
opinion  leaders  are  newspaper  and  magazine  readers  and  are  really 
just  increasing  the  power  of  the  press  in  influencing  the  public's 
opinion.  In  some  cases  the  opinion  leaders  are  the  writers  and 
the  broadcasters  themselves  (16:72).  In  many  instances,  the  public 
will  be  swayed  by  these  individuals  because  the  public  either 
lacks  the  knowledge  to  understand  the  issue  or  the  public  just 
does  not  have  the  time  to  continuously  follow  the  issues.  Chapter 
four  contains  some  examples  of  how  opinion  leaders  have  postulated 
certain  positions  on  the  Strategic  Defense  Initiative. 

There  is  also  some  evidence  that  the  media  plays  an  active 
role  in  shaping  and  even  constructing  controversy,  rather  than 
simply  reporting  the  news-.  Since  the  public  has  an  inherently 
conservative  bias,  the  public's  "better  safe  than  sorry"  attitude 
will  often  cause  the  public  to  reject  the  concepts  of  advanced 
technology.  Therefore,  any  appearance  of  a  dispute  over  advanced 
technology  will  often  work  to  the  benefit  of  those  who  are  in 
opposition  to  the  technology  (9:106-114). 

Mr.  Allan  Mazur  says  that  scientific  controversies  are 
difficult  to  report  to  the  public  and  that  the  nress  has  often 
been  criticized  for  the  inaccuracies  which  have  resulted  from 
selected  media  coverage  of  scientific  information.  He  feels  that 
the  media  has  a  considerable  effect  on  the  perception  of  scientific 
information  because  the  sources  of  scientific  information  to  the 
media  and  nonce  to  the  public  are  usually  partisans  in  the  contro¬ 
versy  in  question  (0:106).  Often  a  handful  of  scientists  get  a 
raj  or  nha.ro  of  the  nress  attention  because  they  are  known  for 
th  <•  i  s  con  trov'-rs  i  a  1  positions  on  public  issue  s.  Mr.  Mazur  says, 
t:  at  their  special  access  to  the  media  allows,  then  to  prone  to 
their  favorite  i  s.sues  (9:106).  Ho  also  feels  that  a  rise  in  the 
nubile'  r,  reaction  against  scientific  technology  appears  to 
coincide  with  a  rise  is  quantity  of  media  coverage. 


which  suggests  that  media  attention  tends  to  elicit  a  conservative 
public  bias.  There  are  many  controversial  and  noteworthy  events 
■which  take  place  in  the  fields  of  science  and  technology;  however , 
only  a  few  such  events  are  reported  by  the  media.  Even  when  the 
modi  a  seems  to  moot,  reasonable  standards  of  accuracy,  the  media 
shill  seems  ho  have  sons  lderab.1  o  influence  on  the;  ways  in  which 
scientific  information  is  perceived  by  the  public  (9:106). 

Sources  for  scientific  data  to  the  media  and  hence  to  the 
public  usually  have  a  vested  interest  in  the  particular  contro¬ 
versy;  i.e.,  spokespersons  for  one  of  the  sides,  or  partisan 
technical  experts  who  provide  technical  information  and  status 
reports.  Only  a  few  scientists  are  considered  to  be  important 
sources,  and  most  others  never  talk  to  reporters  because  they  are 
never  asked.  Con see  uer.  hi  y ,  there  are  a  small  number  of  important 
media  sources  as  well  as.  the  small  number  of  media  people  who 
handle  the  bulk  of  scientific  coverage  (9:107). 

Media  coverage  of  scientific  controversies  may  do  mere  than 
define,  describe,  or  amplify  an  event;  it  may  have  profound  effects 
on  public  a  ti t  uues ,  the  precise  nature  of  which  is  difficult  to 
srecii'y  (Q;  109)  .  Detailed  studios  of  a  few  technical  controversies 
gg‘n- 1  that  there  is  at  least  one  effect  of  media  coverage  on 
-tti4- and  that  Is,  wrier!  media  coverage  of  a  controversy 
In'*  ,  public  opposition  to  the  technology  in  question  (as 

:  ■  •  :*••,-]  by  public  op  i  n  ion  polls)  increases;  and  when  media 

■•-/•■•rage  wanes,  public  opposition  falls  off.  For  example, 
me.  su  *•■■  ']  public  opposition  to  the  antibal_istic  missile  rose 

r :  1.  y  In  mid- 1 969  after  a  peak  of  media  coverage  on  this  issue 
r.’i  i  ■  -cu rred  earlier  in  the  year  (9:109). 

Mr.  Mazur  theorizes  that  if  doubt  arises  about  safety  issues, 
mho  public  prefers  to  reject  technology  and  take  the  side  of 
safety .  This  appearance  of  a  dispute  works  to  the  benefit  of  the 
or-s'-nents  of  a  particular  technology.  Thus,  he  concludes  that 
;•  om-w*  i  men  high  amounts  of  media  coverage  of  a  scientific  issue 
: a  crease  the  public's  perception  of  danger  and  increase  the 
mu"!.:'  Deposition  to  the  issue,  which  can  ultimately  defeat  its 

-  val"  (9:114). 

••  realities  of  information  flow  in  the  media  may  often  be 
:  ii  different  from  how  the  public  perceives  them.  Numerous 

s  )  ave  su;* posted  that  many  readers  of  newspapers  and 
w.a  ‘.oh r.i  r.-'  t. - ■  1  ovi  si  on  are  turned  off  by  the  complexities  arid 
• ;  r;  *  i  •  asarit.  aspects  of  t.'no  news  il.se]  f.  Therefore,  controversial 
!  r.  fa  srs:  t !  on  or  no.*n  t  i  ve  publicity  about  a  program  such  as  the 

ra  ‘  gl.  c  sofonso  Initiative  will  tend  to  create  higher  and  h  i  gher 
a  mo  i;;  of  negative  reaction  to  media  coverage  of  a  particular 
iss  .o  (  3  :  7  9  9  -  7 1  9 )  . 

f’revi  ous  studies  on  the  impact  of  mass  media  have  often 
examined  the  connection  between  the  media,  agent  and  the  public 
perceptions  of  the  salience  of  the  issues  which  were  reported. 


Some  studies  have  indicated  that  the  ongoing  collaboration  of 
journalists  and  government  staff  members  has  had  a  significant 
effect  on  the  way  the  news  event  is  presented  to  the  public.  The 
way  that  the  media  event  is  presented  will  often  determine  how 
the  story  about  the  issue  will  affect  interest  group  leaders  and 
decision  makers  (5:16-35). 

The  preceeding  information  clearly  supports  the  premise 
that  public  opinion  can  be  influenced  by  what  the  press  transmits 
how  it  transmits  the  news,  and  the  degree  to  which  it  determines 
the  amount  of  coverage  and  public  exposure  to  an  issue.  It  can 
increase  or  decrease  the  importance  of  an  issue  in  the  public's 
eye  by  subtle  techniques  of  increased  exposure,  selection  of  what 
to  transmit  or  exclude  from  the  public,  and  how  it  chooses  to 
present  the  information.  The  public  may  approach  an  issue  with 
preconceived  opinions  about  that  issue,  but  the  media  can  and 
often  does  have  some  effect  on  whether  or  not  the  public  changes 
its  perception  of  the  particular  issue.  We  will  now  address  the 
Strategic  Defense  Initiative  and  the  media's  management  of  this 
program  during  the  past  year  in  order  to  demonstrate  that  media 
has  influenced  the  public's  perception  of  the  arms  control  issue. 


V  V 


z~  z  1  ; 


Chanter  Three 


THK  STRATEGIC  DEFENSE  INITIATIVE 


BACKGROUND 


During  a  speech  to  the  Acieri  can  people  on  March  23,  1  983, 
President  Reagan  stated  "our  ultimate  goal  ...  (is)  eliminating 
the  threat  posed  by  strategic  nuclear  missiles,"  and  "our  only 
purpose  ...  is  to  search  for  ways  to  reduce  the  danger  of  nuclear 
war"  (1:3).  Following  the  speech.  President  Reagan  directed  that 
studies  be  made  on  the  technical  feasibility  and  policy  and 
strategy  implications  involved  with  establishment  of  a  defensive 
capability  for  strategic  nuclear  missiles.  One  study,  known  as 
the  Defensive  Technologies  Study,  headed  by  Dr  James  Fletcher, 
concluded  that  new  technologies  were  becoming  available  that  would 
justify  a  long-term  research  effort  to  identify  future  technical 
options  concerning  development  of  a  defense  against  ballistic 
missiles.  Two  future  security  strategy  studies  (one  interagency 
and  one  contractor)  concluded  that  defensive  systems  could 
strengthen  stability  and  deterrence  and  enhance  prospects  for  arms 
reduction.  Increasing  the  effectiveness  of  defense  would  provide 
a  measure  of  insurance  and  protection  against  irrational  or 
accidental  nuclear  attack.  The  President  then  established  the 
Strategic  Defense  Initiative  in  order  to  develop  technologies  for 
effective  ballistic  missile  defense.  In  March  1984,  the  Strategic 
Defense  Initiative  Organization  was  established  (1:3). 

Even  though  many  details  are  still  not  clear,  the  general 
framework  for  the  strategic  ballistic  missile  defense  system  is 
being  defined.  The  ultimate  goal  of  the  program  is  to  provide 
security  for  the  United  States  and  its  allies;  whereas,  the 
.immediate  objective  is  to  conduct  research  on  those  technologies 
for  defensive  systems  which  might  be  capable  of  intercepting 
ballistic  missiles  after  they  have  been  launched  and  preventing 
them  from  hitting  their  targets  (1:3). 

Once  developed  and  proven,  these  advanced  technologies  could 
i  *  used  to  design  an  effective  system  which  would  eliminate  the 
ability  of  ballistic  missiles  to  support  preemptive  nuclear 
.■’trikes,  and  create  military  and  economic  initiatives  for  negoti- 
■ .  oed  force  reductions  by  reducing  the  value  of  ballistic  missiles 
as  an  offensive  weapon  (1:3).  The  United  States  has  set  a  goal  to 
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achieve, through  defensive  measures  as  well  as  arms  control,  depr 
reductions  in  nuclear  offensive  forces.  Reliable  ballistic  missile 
defenses  would  provide  continuing  insurance  against  notential 
third  party  nuclear  blackmail  (1:4). 

Strategic  defenses  have  two  components,  which  are  ballistic 
missile  defenses  and  defenses  against  "air-breathing"  threats 
(bombers  and  cruise  missiles).  As  the  Strategic  Defense  Initiative 
moves  into  the  future  and  the  system  completes  research,  develop¬ 
ment,  and  deployment  resulting  in  a  progressively  more  effective 
and  efficient  defense  against  strategic  nuclear  offensive  weapons, 
the  Suited  States wil1  obtain  sufficient  leverage  to  ensure  the 
negotiation  and  implementation  of  reductions  in  numbers  of  nuclear 
ballistic  missiles.  Deployment  of  a  highly  effective,  multi-phased 
defensive  system  will  permit  force  levels  to  reach  their  negotiated 
nadir.  The  ultimate  objective  of  the  Strategic  Defense  Initiative 
is  a  thoroughly  reliable  defense  against  ballistic  missiles,  which 
will  reduce  the  possibility  of  war  (1:5-6). 

A  critical  component  of  the  Strategic  Defense  Initiative 
is  a  positive  command  and  control  system  which  can  respond 
within  minutes  after  a  launch  has  been  detected.  SDI  will  have  an 
integrated  system  architecture  which  will  include  battle  manage¬ 
ment  using  computer  and  software  technology  required  for  a  multi¬ 
tiered  defense  system  as  well  as  a  technologically  advanced 
command,  control,  and  communications  capability  (1:11). 

several  crucial  issues  have  been  raised  concerning  the 
Strategic  Defense  Initiative  controversy.  One  major  concern  has 
been  the  impact  that  the  Strategic  Defense  Initiative  would  have 
on  arms  control  and  the  subsequent  arms  control  negotiations  with 
*  he  Soviet  Union.  The  remainder  of  this  chapter  introduces  and 
describes  the  various  arguments  proposed  by  newspapers  and 
magazine  articles  concerning  the  Strategic  Defense  Initiative  and 
its  possible  effects  on  arms  control. 

ARMS  CONTROL  ISSUE 

A  major  concern  about  the  Strategic  Defense  Initiative  is 
the  effect  that  this  space-based  anti-missile  program  could  have 
on  the  future  of  the  arms  race  and  on  the  attempts  to  regulate  it. 
Then  the  United  States  and  the  Soviet  Union  concluded  the  first 
round  of  the  Strategic  Arms  Limitation  Talks  (SALT  1)  in  1972, 
they  signed  a  treaty  limiting  anti-ballistic  missiles  (ABMs) .  At 
the  time,  the  virtual  bar.  on  ABM  systems  which  was  agreed  to  by 
the  superpowers  in  that  treaty  seemed  to  be  a  major  advance  in 
arms  control.  Consequently,  the  ABM  treaty  came  to  be  regarded 
as  a  successful  strategic  arms  control  agreement  due  to  its 
i  n  i  u  -  •  n  ess  in  Hocking  dor"!  oy  merit  of  a  whole  now  typo  of  weaponry, 
arid  i  i  ’  j  ■  l.o  !.!■»•  l.hah  i  !,  would  act  as  a  prerequisite  I  ’or 

I  i  r  i  ting  o  r  ’•<  •<  1  u  >•  :  n  g  off  i  Vo  forces  ( D :  5  /,  -  55  ,  8  :  1  )  . 
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A  number  of  changes  in  the  strategic  environment  have  made 
it  necessary  to  relook  at  the  ABM  issue.  First,  new  technology  has 
been  developed  that  can  be  applied  to  ABM  systems,  and  this 
capability  is  expected  to  advance  substantially  in  the  coining 
decade.  Second,  survivability  of  the  United  States  retaliatory 
t'orcon  may  have  been  assured  twenty  years  ago,  but  cannot  tu. 
counted  upon  now  that  the  Soviet  Union  has  deployed  highly 
accurate,  multiple  warheads  in  large  numbers.  Third,  ABM- 
applieable  technologies  have  improved.  Finally,  the  Soviet  Union 
has  invested  heavily  in  air  defense  systems  (8:1-3).  There  is 
a  possibility  of  a  unilateral  Soviet  ABM  breakout,  which  could, 
produce  a  dangerous  and  destabilizing  asymmetry  on  short  notice. 
Some  experts  feel  that  it  is  possible  that  the  Soviet  Union  may 
try  a  pre-emptive  strike  at  United  States  strategic  forces,  while 
using  their  ABM  shield  and  based  on  the  assumption  that  residual 
retaliation  would  largely  be  intercepted  by  the  Soviet  ABM 
defense  systems.  Others  believe  that  this  asymmetry  could  have 
adverse  effects  on  NATO  security.  The  systems  being  researched 
under  the  Strategic  Defense  Initiative  raise  questions  about  the 
durability  of  the  ABM  treaty  as  well  as  the  Outer  Space  Treaty 
and  how  they  would  be  affected  by  SDI  (8:2). 

A  principal  issue  is  how  to  best  protect  the  United  States 
and  its  allies  against  possible  nuclear  attack;  whether  by 
continuing  to  rely  on  deterrence  through  mutually  assured 
destruction  (offensive  strategy),  or  by  shifting  to  active  defense 
aimed  at  assured  survival  (defense  strategy).  This  has  caused  a 
division  between  those  wanting  to  stay  with  the  status  quo  and  thos 
divided  between  deploying  a  limited  defense  against  ballistic 
missiles  now  and  others  who  believe  that  the  threat  of  ballistic 
missiles  may  one  day  be  nullified  (6:84;  8:4-5). 

A  major  political  issue  having  important  security  ramifica¬ 
tions  is  the  concern  of  the  United  States' allies  over  the  potential 
impact  of  a  U.S.  strategic  defense  program  on  NATO  interests  in  a 
stable  military  balance  and  in  the  reduction  of  East-VIest  tensions 
through  arms  control  and  other  measures.  The  allies  fear  that 
defense  of  the  U.S.  against  ballistic  missile  attack  would  risk 
the  Unite  1  States  pulling  away  from  its  strategic  commitment  to 
defend  Europe  by  providing  for  extended  deterrence.  However,  it 
has  been  stated  that  it  may  be  possible  to  extend  strategic 
defense  coverage  to  Japan  and  Europe  by  using  regional  systems 
with  similar  technology.  It  could  contribute  toward  making 
regional  military  balances  more  stable.  Also,  if  adopted  by  both 
sides  in  a  roughly  symmetrical  manner,  strategic  defenses  might 
also  Improve  the  prospects  for  an  arms  control  ceiling  and  nuclear 
weapons  reductions  (8:5). 

The  principal  opposition  to  deploying  a  limited  or  compre¬ 
hensive  defense  against  ballistic  missiles  is  over  the  arms  control 
implications  and  the  risks  to  stability  if  an  unrestrained, 
parallel  offensive  or  defensive  arms  race  were  to  be  started.  It, 
would  be  highly  damaging  to  the  future  of  arms  control  if  a  sudden, 
unilateral  cancellation  of  the  treaty  by  either  side  were  to 
occur  (8:5). 


Supporter.",  of  a  comprehensive  strategic  defense  are  concerned 
about  possible  destabilizing  effects  of  the  transition  from  a 
defensive  to  a  mixed  def ensive/of f ensive  strategy.  The  Soviet 
Union,  during  such  a  transition, might  launch  a  first  strike 
against  U.S.  strategic  forces.  The  outcome  would  depend  on  how 
the  transition  had  been  conducted.  Stable  transition  requires 
that  both  sides  appreciate  the  objective  of  stability  and  the 
possibly  crucial  role  that  arms  control  could  play  (8:5). 

Consideration  should  be  given  to  the  limiting  of  weapons 
in  space  and  to  the  limiting  of  unnecessary  weapons.  With  the 
possibility  of  a  comprehensive  anti-satellite  (ASAT)  ban,  which 
has  not  been  ruled  out  entirely,  attention  should  be  given  to  a 
possible  fallback  threshold  of  space  weapons  that  could  be 
verified  and  legally  enforced  by  an  appropriate  arms  control 
agreement.  Development  and  testing  of  ASAT  weapon  capabilities 
could  be  recognized  and  restricted  through  arms  control  agreements 
with  some  degree  of  confidence  in  the  ability  to  verify  the 
compliance  with  the  agreement  (8:6). 

Congress  and  other  policy  makers  should  be  aware  that  no 
matter  which  technology  paths  are  taken  and  future  deployment 
choices  are  made,  various  kinds  of  arms  control  measures  will 
be  a  minimum  requirement,  if  not  absolutely  necessary.  As  in  the 
case  of  limited  ballistic  missile  defense,  the  most  beneficial 
results  of  defense  deployment  in  terms  of  strategic  stability 
would  be  those  which  are  accompanied  by  arms  control  limits  or  by 
reductions  in  the  offensive  threat.  Secondly,  by  maintaining  a 
sense  of  proportion  about  the  interaction  in  strategic  competition 
which  could  intensify  threats,  in  addition  to  remembering  the 
inherent  limitations  of  technology  in  solving  political  and 
military  problems,  policy  and  decision  makers  can  be  more 
objective  when  supporting  arms  control  proposals.  It  becomes 
vitally  important  not  to  arouse  expectations  that  are  impossible 
to  satisfy  because  it  could  lead  to  a  political  backlash  against 
attainable  measures  necessary  for  long-term  strategic  stability 
and  enhanced  national  security  (8:6). 

Arms  control  plays  a  prominent  part  in  the  Strategic  Defense 
Initiative.  It  is  generally  recognized  and  agreed  upon  by  national 
leaders  in  both  the  United  States  arid  the  Soviet  Union  that,  due  to 
the  uncontrollable  and  catastrophic  character  of  nuclear  war, 
prevention  of  the  war  is  one  of  the  areas  of  mutual  interest,  even 
under  strained  and  harsh  circumstances.  Accordingly,  if  the 
Strategic  Defense  Initiative  will  enhance  deterrence,  increase 
strategic  stability,  and  improve  the  prospects  for  arms  control, 
the  United  States  should  actively  pursue  strategic  defense  and 
arms  control  agreements  (6:90;  13:89;  15:30-31).  Chapter  four 
discusses  media  management  of  the  Strategic  Defense  Initiative 
and  how  various  media  have  presented  the  SDI  issue.  There  are  some 
examples  which  highlight  the  dichotomy  of  positions  and  opinions 
presented  by  the  media  on  controversial,  emotional,  and  scientific 


Chapter  Four 


MEDIA  MANAGEMENT  OF  THE  STRATEGIC  DEFENSE 
INITIATIVE  ARMS  CONTROL  ISSUE 


ANALYSIS  OF  ARMS  CONTROL  ISSUE 

As  indicated  In  Chapter  two,  the  media  does  influence  public 
opinion.  Decision  makers  need  to  be  cognizant  of  the  impact  of  the 
media  on  the  decision  making  process.  Policy  decisions  concerning 
major  programs  can  be  affected  by  the  media  coverage  and  resultant 
public  opinion  polls.  The  role  of  opinion  leaders  must  be  recog¬ 
nized,  understood,  and  appreciated,  particularly  when  regarding 
the  media’s  potential  impact  on  controversial,  scientific  programs 

Chapter  three  provided  background  information  on  the  arms 
control  issue  and  the  Strategic  Defense  Initiative;  whereas, 
this  chapter  discusses  how  various  newspapers  and  other  publica¬ 
tions  presen  ted  the  issues  to  the  people, which  side  of  the  argument 
they  defended,  and  the  content  and  approach  taken  by  the  authors. 
This  chapter  concludes  with  an  evaluation  of  selected  public 
opinion  polls  concerning  SDI  and  arms  control. 

Just  before  the  United  States  and  the  Soviet  Union  returned 
to  the  negotiating  table  in  January  1985,  a  deluge  of  newspaper 
articles  hit  the  American  public  with  speculation  as  to  whether 
the  pursuit  of  the  Strategic  Defense  Initiative  would  have  any 
impact  on  the  outcome  of  the  proceedings.  This  is  not  to  say  that 
the  issue  had  not  been  analyzed  all  along  by  the  media,  but  there 
was  obviously  a  significant  increase  in  the  complexity  and  the 
amount  of  discussions  and  coverage  by  the  media.  Certain  publica¬ 
tion.'  almost  always  predictably  either  take  a  pro  or  a  con  position 
concerning  the  worth  of  the  Strategic  Defense  Initiative  (SDI); 
and  their  articles  and  any  subsequent  articles  published  by  that 
publication  tend  to  consistently  support  that  same  position.  Many 
articles  were  written  jointly  by  scientific  experts  or  those  with 
foreign  policy  analysis  skills  in  an  apparent  attempt  to  lend 
more  weight  and  credibility  to  the  particular  position  which  was 
being  postulated  by  that  particular  article.  Many  of  the  magazine 
articles  tended  to  be  lengthy  and  complex  which  sometimes  discour¬ 
ages  those  readers  who  are  looking  for  a  quick  understanding  of 
an  issue.  The  theme  of  some  articles  appears  to  be  an  attack  on 
another  article  which  has  been  written  by  a  peer,  rather  than  the 


a  r  t  i  e  1  o  rrenenti:';.^  an  unerot ion'll ,  unbiased,  factual  approach  to 
the  s  i  tun  t  ion.  Th  i  c  author  foe]  s  that  the  publ  ic  •  r  perception  of 
the  issue  was  often  influenced  nor0  by  the  precise,  concise 
article  in  tine  local  or  metropolitan  newspaper ,  an  compared  to 
the  1  oncer,  mere  detailed  articles  that  often  appear  in  the 
n  or  in d leal a. 


An  article  written  in  the  1 9?4/'i  9&5  issue  of  Foreign  Affairs 
was  jointly  authored  by  Mcfleorge  dun ay ,  George  F.  Kennan,  Gerard 
Smith,  and  Robert  S.  McNamara.  These  authors  have  formerly  held 


positions  ranging  from  Sp 
National  Security  Affairs 
Chief  of  the  United  State 


cial  Assistant  to  the  President  for 
to  Ambassador  to  the  Soviet  Union,  to 
delegation  to  the  1969-1972  Strategic 


Arms  Limitation  Talks,  to  Secretary  of  Defense, 


Their  expertise 


in  discussing  the  arms  control  issues  raised  by  the  Strategic 
Defense  Initiative  (GDI)  certainly  must  be  acknowledged.  Their 
article,  "The  president's  Choice:  Star  bars  or  Arms  Control," 


presents  the  issue  as  a  choice  between  the  two  and  proceeds  to 


attack  every  argument  that  defends  the  SDI  as  a  form  of  arms 
control.  The  authors  postulate  that  unless  the  SDI  is  radically 


constrained  during  the  next  four  years,  it  will  bring  vast  new 
costs  and  dangers  to  the  United  States  and  to  mankind.  They  think 


that  there  is  an  urgent  requirement  for  a  rational  assessment  of 
the  nature  and  the  hazards  of  the  SDI,  and  they  call  for  Congress 
and  the  public  to  reconsider  their  support  for  the  SDI.  Finally, 
they  indicate  that  they  have  obtained  the  best  technical  advice 
they  could  find  regarding  the  feasibility  of  the  program;  and 
they  fool  that  although  the  President  has  good  intentions,  the 
results  will  be  bad.  Their  article  is  very  effective  in  an 
emotional  sense,  by  making  the  reader  aware  that  the  technical 
aspects  have  been  researched  prior  to  the  analysis  and  that  the 
reader  has  no  need  to  verify  the  data  that  they  have  presented. 
Their  article's  intent  is  to  ensure  that  the  reader  understands 


why,  in  their  opinion,  the  GDI  docs  not  represent  a  form  of 
arms  control.  Their  article  is  obviously  biased  and  it  presents 
a  position  that  the  President's  objective  of  rendering  nuclear 
weapons  "impotent  and  obsolete"  is  not  achievable  through  the 
Gtrategic  Defense  Initiative  program  (4:24-31). 


Mr.  Paul  A.  Chadwell,  writing  in  the  September  1984  issue 
of  National  Defense,  reported  on  Secretary  of  Defense  Casper  V- , 
Weinberger '  s  address  to  the  National  Press  Club  on  the  subject  of 
the  Strategic  Defense  Initiative  (SDI)  in  May  1984.  His  address 
which  was  titled  "Strategic  Defense  -  A  Possible  Dream  "  was  in 
sharp  contrast  to  some  of  the  various  press  and  other  sources  that 
regard  SDI  as  being  unrealistic.  Secretary  Weinberger's  address 
was  prompted  by  the  conviction  and  the  support  for  SDI  by  some  of 
the  nation's  top  scientists  and  security  experts,  who  regard 
spa na  defense  as  being  both  practical  and  necessary  (12:6). 


Secretary  Weinberger  referred  to  the  participants  and 
members  of  the  Fletcher  and  Hoffman  commissions  as  authoritative 


proponents  of  the  SDI  concept.  He  further  stated  that  doubters 
are  frequently  proved  wrong  through  the  evolution  of  technology . 

He  referred  to  President  Truman's  Chief  of  Staff  who  repoa~od In¬ 
stated  that  the  atomic  bomb  would  never  go  off.  Ho  also  referred 
to  the  president  of  MIT  who,  in  1945,  declared  that  the  concept 
of  an  intercontinental  missile  was  too  absurd  to  even  contemplate. 
Finally,  he  compared  these  doubters  to  those  people  and  organiza¬ 
tions  who  are  doubtful  and  pessimistic  about  the  SDI.  For  example, 
the  Congressional  Office  of  Technology  Assessment  (OTA)  has 
released  reports  which  are  incorrect,  lack  objectivity,  and 
contain  no  acknowledgement  of  the  true  research  and  technology 
character  of  the  SDI.  Another  example  is  the  Union  of  Concerned 
Scientists  (UCS) ,  who  have  also  misinterpreted  the  goals  and 
purposes  of  the  SDI.  Many  experts  in  the  DOD  feel  that  some  of  the 
data  presented  by  these  two  groups  is  incorrect  by  a  considerable 
factor  (12:6). 

The  preceeding  paragraphs  illustrate  and  point  out  the  fact 
that  politically  motivated  arguments  are  often  perpetuated  by 
inaccurate  media  coverage,  which  results  In  the  public  being 
misinformed  about  controversial,  scientific  issues. 

Secretary  of  State  George  P.  Shultz  made  a  statement  on 
1  January  1985  which  indicated  that  the  support  for  President 
Reagan's  plan  to  develop  the  Strategic  Defense  Initiative  (SDI) 
has  been  growing.  The  Secretary  substantiated  the  increasing 
public  support  for  the  SDI  program  and  he  emphasized  the  impor¬ 
tance  of  this  crucial  program  in  ensuring  the  future  stability 
of  the  relationship  between  the  United  States  and  the  Soviet 
Union.  The  plan  has  been  receiving  both  increasing  support  and 
increasing  opposition  for  nearly  two  years.  The  Secretary  of  State 
explained  that  this  was  a  result  oi  the  public  thinking  it  over, 
acquiring  more  knowledge  about  the  SDI  program,  and  understanding 
the  potential  it  has  for  eventual  arms  reduction  and  increased 
survivability  for  this  nation.  Mr.  Shultz  indicated  that  the 
experts  expressed  opposition  to  the  SDI  at  first,  and  he  stated 
that  the  uninformed  were  puzzled  due  to  the  complexity  of  the 
program.  However,  he  stated  that  as  people  have  learned  more 
about  the  SDI  program,  they  have  tended  to  shift  their  views  more 
nr.d  more  toward  agreement  as  to  the  importance  of  the  Strategic 
Defense  Initiative  program  (7:1). 


PUBLIC  OPINION  POLLS 

A  noil  of  Californians  conducted  in  February  1984  indicated 
that  82  percent  of  those  polled  favored  development  of  the 
Strategic  Defense  Initiative.  The  survey  showed  a  preponderance 
of  support  across  the  political  spectrum  of  conservatives, 
moderates,  and  liberals.  Additionally,  support  for  the  space-based 
defense  system  was  much  stronger  among  younger  people  as  compared 
to  older  peocle  (2:3). 


According  to  a  survey  taken  by  the  hew  York  Times  and  CBS 
in  January  1985,  the  American  public  is  deeply  skeptical  that  an 
arms  control  agreement  will  be  achieved  with  the  Soviet  Union  in 
the  next  four  years.  The  poll  results  indicate  that  only  one-fourth 
of  the  public  believes  that  an  arms  agreement  will  be  achieved 
during  President  Reagan's  second  term.  The  President's  plan  for 
the  Strategic  Defense  Initiative  met  ambivalent  reactions. 

Tost  people  believe  that  the  SDI  will  work,  despite  the  challenges 
from  some  politicians  and  scientists.  Yet,  the  majority  of  those 
polled  also  fear  that  SDI  will  make  the  arms  race  more  dangerous. 
Furthermore,  a  modest  plurality  feel  that  the  SDI  will  ease  the 
arms  control  negotiations  with  the  Soviet  Union.  Seventy  percent 
of  the  public  feel  that  President  P.eagan  is  sincerely  seeking  an 
arms  agreement;  yet,  most  are  pessimistic  that  an  arms  agreement 
will  be  achieved.  The  poll  also  indicates  that  women  are  more 
dubious  of  the  Soviet  Union  and  less  likely  to  believe  the  Soviet 
leadership's  claims  to  want  an  arms  agreement.  However,  men  are 
more  likely  to  believe  that  SDI  will  work  and  provide  useful 
leverage  for  the  United  States  when  negotiating  arms  control 
agreements  (11:8). 

The  New  York  Times  poll  covered  all  of  the  United  States  and 
was  randomly  conducted  to  represent  each  part  of  the  population 
according  to  its  proportion.  There  was  more  support  for  the 
Strategic  Defense  Initiative  issue  among  Republicans  and  among 
people  who  had  previously  served  in  the  armed  forces.  Sixty  percent 
of  the  18-29  year-olds  felt  that  SDI  would  make  the  arms  race  more 
dangerous.  In  summary,  people  over  thirty,  those  v/ith  prior 
military  service,  and  men  were  the  most  enthusiastic  and  suppor¬ 
tive  of  the  Strategic  Defense  Initiative  program  (14:1C). 

:/orld  opinion  and  the  results  of  polls  concerning  world 
opinions  are  also  determining  factors  towards  the  continuance 
of  the  research  and  development  for  the  SDI  program.  Some  arms 
control  advocates  have  argued  that  the  President's  R&D  program 
for  the  SDI  would  violate  the  ABM  treaty  of  1972,  and  some  of  the 
foreign  affairs  experts  expect  the  Soviet  Union  to  attempt  to 
manipulate  public  opinion  regarding  the  arms  race  in  order  to 
increase  public  pressure  and  opposition  to  the  SDI  program  (10:1). 

Reasons  given  by  those  opposed  to  the  Strategic  Defense 
Initiative  (SDI)  program  include  high  cost,  skepticism  regarding 
the  effectiveness  of  the  SDI  program,  more  potential  for  increased 
arms  production  by  both  the  Soviet  Union  and  the  United  States, 
and  the  assumption  that  the  SDI  program  will  delay  the  possibility 
of  any  progress  with  the  current  day  peace  talks  and  arms 
reduction  negotiations.  Conversely,  those  who  are  in  favor  of  the 
Strategic  Defense  Initiative  program  say  that  it  is  essential  that 
the  ’’nited  States  develop  the  capability  in  order  to  ensure 
continued  deterrence,  that  the  cost  is  still  worth  it  because  it 
is  necessary,  and  that  the  SDI  will  provide  additional  bargaining 
leverage  towards  arms  reduction  talks.  Chapter  five  will  address 
the  lessons  learned  and  present  some  recommendations  for  decision 
makers  to  consider  regarding  the  potential  impact  of  the  media. 


Chapter  Five 


APPLICATION  OF  LESSONS  LEARNED  TO  FUTURE 
SPACE  STRATEGY  OPTIONS  (RECOMMENDATIONS) 


A  complete,  credible,  and  accurate  education  program  in 
necessary  in  order  to  ensure  favorable  Dublic  support  for  any 
future  programs ,  The  education  program  should  include  a  method¬ 
ology  for  informing  media  personnel  as  well  as  those  people  is, 
the  program  management  office  who  interface  with  the  media.  As 
indicated  in  the  previous  chapters,  the  media  does  influence  :L<-. 
public's  perception  of  issues,  and  it  is  essential  that  any  prop 
office  have  a  viable  public  affairs  function.  Public  affairs  of 
must  be  competent  and  efficient,  as  well  as  willing  to  work  clor 
with  the  media.  The  program  manager  should  ensure  that  these  pec 
are  knowledgeable  about  the  scientific  and  technical  aspects  of 
p  r  o  g  r  a  n . 

Media  coverage  should  be  closely  observed,  especially  at 
times  when  the  amount  of  coverage  increases.  The  program  manage!! 
personnel  need  to  be  aware  of  the  possible  negative  impact  on 
public  opinion  whenever  there  is  an  excess  of  media  coverage. 
However,  excessive  publicity  does  not  necessarily  ensure  a  fav:> 
able  or  an  unfavorable  change  in  the  public  opinion.  For  example 
the  publicity  surrounding  the  Strategic  Defense  Initiative  (oil) 
has  made  it  a  household  word,  which  has  resulted  in  a  higher  apt 
level.  It  has  also  resulted  in  a  better  informed  public. 

"world  opinion  needs  to  be  watched.  Both  our  allies  and  our 
a  i or. a r i e r  can  influence  the  public  opinion  of  the  United  flair 
especially  with  controversial  issues. 

Doc  1  o  i  on  makers  should  consider  all  segment.-  of  the  pop”,  i  rr- 
‘  v. 1.  udi g  the  younger  people  and  the  women,  both  of  wpc  n  go  • 
more  nr.h  more  into  the  workplace,  and  who  are  rapidly  aenir  .•!  r.g 
a  g"  '■  a r  voice  in  matters  such  ur  government  policy  and  d - ;  >■  ’ 

.'’tulles  written  by  the  so-called  experts,  are  often  invalir 
'"her;*-  types  of  reports,  articles,  or  editorials,  can  damage  the 
image  ,f  a  ;  rogram  arid  result  in  lowered  public  opinion  and  a  ’i.  s.  c 
create  potential  funding  difficulties. 

If  the  public  perceives  danger,  they  tend  to  resist  super] 
{' r  r  a  :  go, tor.  And,  if  there  is  enough  resistance,  the  program  '• 
["  ra  1  od .  For  examnlo,  with  the  Strategic  Defense  Initiative 
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Con?rer..' ;  however,  the  support  by  the  President  ’ear  decreased 
the  pul  l  ie's  perception  of  danger, and  consequently  decreased  the 
pub!  !  -*  ' resistance  to  SDT  . 
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As  previously  indicated,  one  of  the  most  important  consider¬ 
ations  for  n  or  a  cram  •dec.}  si  on  maker  is  to  ensure  favorable  pub!,  ic 
support.  This  can  bo  accomplished  by  establishing  an  ongoing, 
adequate  program  to  educate  the  public  throughout  the  life  of  the 
program  to  ensure  that  misconceptions  do  not  get  promulgated. 

The  establishment  of  a  source  of  credible  information  for  all 
is  important;  and  it  is  especially  needed  for  young  people  and 
women,  since  their  support  for  future  space  programs  is  be  com  inf- 
more  and  more  a  necessity  for  program  survivability. 

This  paper  establishes  that  media  does  in  fact  influence 
public  opinion,  which  can  impact  funding,  Congressional  support, 
and  the  overall  success  of  a  program.  This  chapter  has  provided 
some  recommendations  that  should  be  considered  by  a  program 
decision  maker  when  considering  the  influence  of  the  media. 
Accordingly,  the  potential  impact  of  a  successful  public  affairs 
function  which  is  consistently  credible,  unemotional,  objective, 
and  honest  with  the  media  needs  to  always  be  roc'-^nisod.  Tina  1  ly , 
if  cannot  be  overemphasized  how  important  and  essential  it  is 
that  tho  peonle  in  program  management  positions  appreciate  the 
necessity  of  favorable  nublic  opinion,  and  how  it  w  1.1.1  contribute 
t  >  "'•ucces.ful  mission  aecornsli  shmort. 
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